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Why Change?

We are currently preparing students for jobs that donôt yet 

exist using technologies that haven t been invented in 

order to solve problems that we donôt even know are 

problems yet.

Richard Riley



By 2020, 37% of the 54.8 million

projected new jobsðmany of them in healthcare, 

education, and information technologyðwill require ñat 

least some college.ò

A general high school degree is no longer enough to 

remain a competitive member of the workforce.

(Source: Bureau of Labor and Statistics)



67%

. 

Career Academies play a 

vital role in helping close 

skills gap 

US Manufacturers 

experiencing shortage of 

qualified workers

TOP 3
US Job Categories 

canôt fill open 

positions

(Deloitte and The Manufacturing Institute, Boiling Point? 

The Skills Gap in U.S. Manufacturing, 2011) 

(Manpower Group, Talent Shortage Survey Results, 2012) 



Career Academies are industry-specific, career-focused 

pathways within high schools that offer small learning 

communities, college-prep curricula and local partnerships 

with employers and institutions of higher education

(Source: Bureau of Labor and Statistics)



What should our students KNOW,

UNDERSTAND, and be able to DO to

be ready for postsecondary learning

and work?





Engaged the community around high school transformation

Allowed the community to have an authentic voice in the visioning 

and framing of the transformation 

Adhered to the decision and desire to transform our high schools 

from pocket to wall-to-wall academies

Embraced the call to redesign and repurpose existing resources

Strengthened the partnership with Hampton City Council

Hampton City Schools 

Transformational Decision-Making





ÅAn academy is a small 

learning community 

comprised of students 

who have classes 

together and a group of 

teachers who work 

together

Small Learning 
Communities 
(A School within a School)

ÅAn academy combines 

academic curricula that is 

preparing students for 

postsecondary education 

with a career theme that 

the student is interested 

in pursuing

College and 
Career Lens of 
Learning

ÅAn academy network 
consists of  close 
relationships with 
employers, community 
members,  and 
postsecondary 
educational institutions in 
order to develop and 
advance the needs of the 
academy and industry 
needs

Partnerships 

ÅIncreased Graduation 
Rates

ÅImproved Attendance

ÅImproved Grade Point 
Averages

ÅImproved School Culture

ÅHigher Sustained 
Earnings After Graduation

Academy 
Research Results

An Academy Model and Why



Key Academy Indicators: Baseline Data

Academy
Students

Gen Curriculum
Students

5.2%

18.7%

Suspension Rate

Academy
Students

Gen Curriculum
Students

4.2%

21.7%

Attendance < 90%

Academy Students Gen Curriculum
Students

3.47
2.70

Cumulative GPA



The Academies of Hampton will provide career-focused

small learning communities in which every young person

will prepare for success in a career, lifelong learning, and

life.

The Academies of Hampton Mission



Portrait of a Graduate


